Cong tac khoa hoe ki thugt dia phwong

HAI PHONG CAl TIEN MOT BUOC CONG TAC
QUAN Li KHOA HOC Ki THUAT P|A PHUONG

1. CONG “TAC QUAN Li KHOA HOC KI
THUAT COA THANH PHO HAI-PHONG
THOT GIAN QUA

Ban Khoa hoc kT thuit Hiai-phong hoat ddng
d&n nay @3 dwge hon 15 nam. Trong thoi gian
@6, Ban 43 ludén ludn cha trong @i sin vio
chirc niing clia mdt co gnan quin If tdng hop
vé cong thc khoa hoc kT thuit dja phwong va
43 thu dwec mdt sd két qud nhit ajnh.

1. V& qudn li cdc d¥ tai nghién ciru khoa hoc
ki thudt.

Ti nim 1973, Ban 43 dwa din viée k& hcgeh
héa cbng thec nghién cirn khoa hoc kT thudt
trong toan thanh phd vao nén nép; budc diu
@3 kién quyét dwa ké hoach khoa hoc ki thuat
vao trong hé th8ag ké bogch chung cha nén
kinh t& qudc dan. Do @6, cérag tac nghién ciru
khoa hoc kT thuit cia Hii-phong dd tién thém
mOt bude. -

Té&i ndm 1974, Ban Khoa he: ki thuit Hai-
phong 4i bdit 43u hwdong din chc nganh, céc
co s& xdy dung ké& hoach nghién ciru khoa
hoc kT thuat. Téng sd d& tai nghién ciru khoa
hoc ki thuat ctia Hdi-phdong nim 1974 la 42,cac
@& tai ndy a3 dat dwgc nhitng két qua cu thé,

.2, V& qudn li tiéu chudn, quan i chil lugng
san phim va hang héa. i

MOt mang luedi lam cdng the quan li lién
chuiin, qudn Ii chit lugng sin phim va

hang hoa i duwgc xdy dyng tir thanbh &&ncac

co s sin xufit va @ cé6 chwong trinh, ké
hoach hoat @)ng cy the. Cac miit hang chi yéu
clia thanh phd @ xdy dyng dugc tiéu chuin
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cip dia phoong hoidic chp si nghi¢p. Mot s8
vén bin v& phap li a8 lang cuwdng chi dao
chiit ché cong the tiéu chudin vA ndng cao chit
lwgong sin phim 43 dwge xiy dung: qui ehd
vé cong téc tién chuin hda; déu 1€ kikm tra
chit lwgng sin phim va haog hoa clia thanh
ph#, @iéu 1& kitm tra chit lwgng sdn phim va
hang hé6a trong nganh thi cdéng nghi¢p dia
phuwong. Coéng tac kifm tra, giam dinh chit
lwgng sin phiim vh hang hoéa @uxge phdi hop
td chirc thudng xuyén. Véi nhitng hoat @dng
trén ddy, tinh hinh chit lwgpg sin phim va
hang héa clia Hii-phong @3 c6 nhitng chuydn
bién va tién bd rd rét: thim len, nwéc mim,
banh keo, 83u phy, may cit aft lién hop v.v...
di tdt hon trude. )

3. Vé quan li do ludrng.

Cong the do lwomg cha dif phwong Hii-
phdng. véi phwong hwéng 1a wa tién phue v
cho sdn xuiit cong nghiép nhim ndng, cao chit
lrgng sin phim va hang hoa, @dng thoi téng
cuwdng phye vuluu thong, phan phdi, bio dim
do ludng chinh xéc trong giao nhén, thu mua,
phin phdi va phuc vg d¢i séng phin dén.
Ban chiing téi dd cha i ling cuwdng cong thc
qudn i, td chire, phé bién cée @idu 1¢ vé quin
i d0 luwdorng clia trung wong ddng thoi xdy
dung cac diéu 1€, ngiquicla dia phuwong. Ban -
d3 x4y dyng “mang luwédi. & cic nganh, chc co
s&; @3 chin chinh, cling ¢& t6 chirc va cdi tién
phuong phap cdng tac clla Phdong Po ludng.
Cic by mdn v&8 a9 dai, ap suit, mnhiét, dién
duge ting cudng; cdng tac sira chita can duge
b3 tri sip xép lgi a¥ ting cwing phyc vu sin
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xafit; dong thei da chu trong di vao 3 nganh
chinh : lwong thwe, thyc phdm, ngesi thwong
d8 phyc wy cdng tic giao nhin, thu mua,
phéin phdi. 7

4. V& quan li edng tac théng tin khoa hoc
ki thuat. .

Cac hogt @dng vé thong tin, phd bién khoa
hoe ki thuit, the vién khoa hoc ki thuit da
di siu vio phuc vy cic mit sin xuft cla
thanh phd. Pd cd ging cung clp kip thoi
nhirng tai liéu v& khoa hoc ki thuét; ai phd
bién nhitng sing kién, nhitng cdi tién, nhitng
phwong phip sin xuit méi, nhitng qui trinh
cong nghé méi cho can by khoa hoc ki thuit,
cho anh chi em cong nbdn, bi con ndng din
bing nhitng bién phap khac nhau. B3 t8 chire
cac budi sinh hoat cdu lac by khea hoc ki
thudt, gi¢i thiéu thwe mye sich ciia thur vién
khoa heoc ki thudt, t& chirc cac hdi nghichuyén
@& vé khoa hoe kT thuat v.v...

Tom lai, trong 15 nim qua, nhit 12 nhirng
ném gin ddy, dueéi sy linh dgo clia Thanh dy
va Uy ban Hanh chinh thanh ph§ Bii-phong,
cdng tic quin li khoa hoc ki thujt cha Hai-
phong ngay cang dwgc diy manh va gop phin
quan trong vao viéc thée dly sin xufit, gidi
quyét nhitng mic miu, kh6 khdn trong sin
xuit, hodn thanh chc ké hoach clia &ja phwong.
* Tuy nhién, so véi yéu ciin, cong tac quin
1i khoa hoc ki thuit ciia Hai-phong ciing con
bdc 1§ nhirng mdit yéa :

a — Cong téic dida tra co bian &8 phuc vy
* 18t cho vige 1ip ké hoach fruwéc mit cing
nhz qui heach lia dai vin con yéu. Tirng
nganh, tirng co s&, coé noi, c6 chd ciipg
di tién hanh cong tac didu tra co bdn. Song,
" trong pham vi chung cfia thanh phd, céng tic
nay chuwa dwge a8 cip va chi dgo chil ché,
chwa ¢6 cor quan ndo chia trach nhi¢m chung.

Nhung két qud vé diéa tra co ban vé !'Urng

miit, clia tirng nganh, ciing chwa c6 k& hogch
phét huy tic dung ey thé. Do afly, didu tra co
bin phuc vy cho pbat trién sin xuit cda
thanh phd dang con rit han ché.

b — Céng tac nghién ciru dwa nhirng tién
bd ki thuat, nhitng phwong phip sin xuft
méi, dwra nhitng qui trinh cong nghé maéi vao
“sdn xufit con rit yéu. )

¢ — Cong lac quén li ki thuit, mit chi yéu

cua cong tdc quin li sdn xuit vd quin li kinh
té, noi chung, ciing dang con yéu.

d — Phong trao phat huy sang kién, cdi tién
ki thuit chra duge diy manh. Vide chl dgo
ap dung nhitng sang kién a3 duwgc xéc minh
vao thire 1@ sin xufit thudng (hi€u k& hogch
cu thé. Do diy, nhiéu sang ki€n sau khi xic
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. minh, xét dn_t-et, khen thuwdng r8i bd ady

khong dwgc phd bién, 4p dyug.

e — Vige tifp tyc bdi dudng, ning cao kién
thirc cho @)i ngii cdin b khoa hec kI thujt
ciing dang con nhidu ling ting. :

[ — Vai trd ciia Ban Kheoa hgc ki thudt
thanh phd trong viée diéu hoa, két hop, phdi
hop céc nganh, cidc cor s& sdn xuiit va nghién
ciru khoa hoe kT thuit nhiim bdo dim sy phin
cong, hop tdc trong nghién citu ciing con
nhi¢a lang tang. Viéc huy ddng luec luwong
can bd kY thuit, tham gia ciic mit cong téc
khoa hoc ki thuit ciing cdn yéu, con bd sét
nhi¢a lye legng vad chwa cé mét chinh sach,
e¢hé d) rd rang. :

I, CAI TIEN MOT BUOC CONG TAC QUAN
Li KHOA HOC KI THUAT BIA PHUONG

PE phat huy nhitng két qui 43 dat duee
va khiic phuc nhiing ton tai, diy manh hon
nita cOng tic quin li khoa hoc kT thuit nhim
phue va &ic lge cho sy nghiép phat trién
kinh t& ctia thanh phd, thi mot vin 48 co
bin la phdi kién loan mjt bedc by may quin
li cong tac khoa hoc kT thuit dia phwong. V8
vin 48 nay, méi ddy Uy bem Hanh chioh
Héi-phdong di c6 thdong bio s§ 15 va quyét
dinh s6 432, qui d&inh rd thém vé t6 chirc b
may va phuwong thire hogt @dng ciia Ban Khoa
hoc kT thuit Hai-phong—co quan quén li tdng
hop v& cdng tic khoa hoc ki thuidt clia todn
thanh phd.

Thong bio va quy&t dinh ctia Uy ban Hanh
chinh thanh phd Hii-phong nhin manh &én
mdt 88 @i8m sau ddy :

1. Phai kién tean mot bwde viée lap ké
hoach khea hoc ki thudl cia dia phwong.
Thong bho ghi ré: « Viéc 1ap k& hoach ki
thuit @dng thdi voi k& hogeh sdn xuft, ké
hoach tai vy la rit cin thiét va phdi duoc
cac nganh, cia: clp coi trong. Tirng thoi ki
ké hoach, cac nganh qudn li kinh t&€ c6 trach
nhiém don a8c cic co s& thudc nghnh miah
lip va thyc hién, k& hoach tién b§ kT thudt,
ké heach ngh'én ciru khoa hgc kT thuit.

Uy ban Ké hogch ¢6 trach nhigm gip Uy
ban Hanh chinh thinh hwéng din, téng hop,
cin d3i k& hoach tién by ki thuit clia thanh
phd. Ban Khoa hoc ki thuét c6 nhjém vu ki€n
nghi vé&i Uy ban K& hogeh nhitng hwéng tié€n
b kI thuit chinh cdn dwgc dp dyng.

Ngoai ra. Ban KJma hoc ki thudt cdOn céd
trach nhiém givp Uy ban Hanh chinh thanh
phd téng hep va qudn li cac @& tai nghién cirn
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khoa hoc ki thuat. Sau khi @3 duge Ban Kho?
hoc kY thudt xét dovét, S& Thai chinh s¢ chp
kinh phi, Uy ban K& hoach s& clp vit tw ciin
thiét cho cée &8 1hi nghién cirn khoa hge kT
thoat clia cac nghnh.

Mit khie, Ban Khoa hoc ki thudt cé trach
nhiém lap ké hoach vé xdy duyng céc tién
chnlin dia phuwong, ké hoach v& nidng cao
chit lweng nhitng sin phim quan trong
vi tworng d0i n dinh ctlia thanh pho.

9. Phéi hoan thién mot buée viéc quan i, sir

. dung déi ngit can bé khoa hec ki thudt.

Ciing viri viée quan tim l&nh dao dua cdng
téc khoa hoe kT thuit vie ké hoach, Uy ban
Hanh chinh Hii-phong rit quan tim &&én viée
quin i, sir dung &0i ngii cin by khoa hoc ki
thuat dia phuong ciling nhw cac can b khoa
hoc kT thudt cha trung wong c6 cong the tai
Hai-phong. Uy ban Hanh chinh thanh phi chi
thi cho Ban Khoa hoc kT thudt cin quan tAm
aén viée gido duc, bdi dudng va tao didn
kién t8t A& @i ngii can bd khoa hoc ki thaat
nay phat huy dwec khid ning cia minh pbuc
vu cho sy nghiép xdy dirng thanh phd. ﬁy ban
Hanh chinh Hii-phong chi rd : « Ban Khoa hoc
kT thuit ciin b&t sire cha i nghién ciru, quity
lge lwgng can by khoa hoc kT thujt; hwéng
anh chi em dwa céng tic nghién ciru, ng
dung khoa hoc ki thuiit vao cac hogt d¢ngthuc
té clia dja phuwong, dudi cic hinh thite : hep
tic, hgp @dng v.v... Ciin nghién citu ban hanh
cie ch® @) thich dang d8i véi cac hoat ddng
nay. ». -

3. Phéi cai tién mét biére cong tdc quan li
kT thudal.

Cong thc quin }i kT thudt, ndi dung chi
yéu clia céng thc quin i sin xuit, 12 mot
cong tic dang Awge cac cip, ciac ngdnh, ciac
co s& sdn xvit & Hii-phong quan tim chi dao
va tirng bude dic rat nhitng kinh nghiém a8
ngdy cang dua cdng tic nay vio nén nép. Uy
ban Hanh chinh thanh ph$ Hai-phong d3 qui
@inh rd triach nhiém vé cong tac ndy cho cée
nganh nhe sau: nbiém vy quin I kT thuit
nganh nao phdi do nganh &6 chiju trach nhiém
va cdn duec ting cudng. Ban Khoa hoc kT
thuit giup Uy ban Hanh chinh, ki€m tra, phat
hién tinh hinh theo nhiém vu dé ra va huwbng
din nghiép vu cho cac nginh.

D@ ting cudng cdng tic quin Ii kT thuit thi
viéc @lu tién 1a phdi chin chinh cac t6 chire
lam cdng tic nay,nhim lam cho by méy t8 chirc
&6 dwge gon, nhe, thidt thye. VE vin d& nay

Uy ban Hanh chinh Hii-phong ciing a3 qui

dinh rd mot s0 di®m nhu siua : cdn ting cudng
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cong the quin i kT thnat & che nghnh, céecor
s&. Mbi s&, ti cin cir mot @dng chi phé gidm
adc phu trach céng tac quan Ii kT thudt. Phai
ting cudng chc phong ki thuidt. Phii kién toin
nhiém vu, chitc niing, 18 18i 1am viéc elia céc
hoi dPng khoa hoc kI thuit & chc nganh. Tgi
chc co s& sin xufit, clin ciing ¢ cae phong,
ban ki thuit &% cé &4 ngwdi lam cdng lac
ehi dgo sin xufil, quin I ki thuit. quén I
sing kién, quin i tiéu chuin, quin li do
lwdrng, kilm tra chit lugng, quin i thdng
lin, nghién ciru khoa hoc KT thugt v.v... Ciin
cling ¢8 céc ban kiém tra chit lwong theo diéu
1é ctia Hoi @dng Chinh phi @ ban hanh. Ban
Khoa hoe kT thnit thanh phd cincéd ké hoach
hwéng din, giip 45 ciac nganh, cac cdp lam
tot nhitng viéc trén.

4. Phai tidng ewirng cac mdl quan li khoa
hoc kT thudt co tinh chiit tong hop.

Thuye t& ctia tinh hinh phat triém cong téc
qudn li khoa hge kT thudt & Hai-phong trong
nhitng niim qua 4& chirng minh: ngady nay
khoa hoc. ki thuijt &ang try thanh mét lwe
lwgng sin xudt trge tiép. Mudn chi 830 t8t sin
xufit phii coi trong céng tic quin li khoa hoc
kT thudt, ma trueée hét 1a 6 mit quin i 10ng
hep : titu chulin, do lwong, kidm tra chit
legng, sing kién phit minh, thdéng tin, @01
ngll cin by khoa hoc ki thujt. MuSn lam 5t
cong tac quin i khoa hoc kI thuit cé tinh
chit tdng hop phdi cdi tién cong tac quin I
tir cor s sin xuiit ; phdi qui dwgce cong tic &6
v& mdt mdi theo cd chidu doc ldn chidu ngang;
phii dwa cdng tic nay vdo k& hoach; phdi
didz hoa, k&t phdi hop tdt' cic nganh céc co
s& sin xult ; phai phdn céng higp li,-hep kha
niing, hep diéu kién cho cdc nganh, cic co
s&. O mdi chp, mdi nganh, cin co céc bd
mén phu trach cic miit quih-li tSyg hep nay.

5. Phai kién toan chire ndng nhiém vu va 1@
[&i lam viée cita Ban Khoa hoc H‘ thuat dia-

_phuong. _

Vé chirc ning nhiém vy clia Ban Khoa hoe
kI thuat Hai-phong, bin qui dinh néu rd: .
« Ban Khoa hoc ki thnjt 1a ceo quan quin I
tdng hep vB cong tic khoa hoc kI thudt & dja
phuong, dit dudi sy 1inh dao toan dién cha
Uy ban Hanh chinh thanh ?hﬁ. sy chi dao
chit ch& vé nghiép vu clia Uy ban Khea hgc
va ki thufit Nha mréce, Ban Khoa hoc kT thuat
Hai-phong c6 nhiém vu nghién ciru, &8 xuit
phuong huéng phat tridn khoa hoc kT thugt;
ve tién b kI thuidt céia dia phwong; tdng
hop tinh hinh va lam tham muu cho Uy bap
Hanh chinh thanh phd linh dao cdng tic khgg
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hoc kT thuat, dwge Uy ban hanh chinh thanh
phd Gy quyén quin 1f vh c¢hi @30 mot s& mat
cong thc khoa hoc kT thuit sau day :

— Quén If k& hoach nghién ciru khoa hoes kY
thugt ctia dja phwong.

— Quin li cac miit cong tic: tién chulirhoa,
ki€m tra chfit lwgng sdn phiim va hang héa,
do lwdng.

— Chi @a0 cdng tac phat huy sang kin cdi
ti€n kT thuit va 1am nhi¢m vy thudng trire clia
HQi d@dng sang kién thanh phd.

— Quin Ii Thwr vién Khoa hoc kT thuit va
Can lac by Khoa hoc kT thuat.

— Qudn li cdng tic thong tin khoa hoc ki
thudt vi hueéng din cic co s lam 8t cong
taic thong-tin, tayén truyén, phd bi&n khoa
hoc kT thuit.

Miit khéc, 8 lam sang 16 vai trdo tham mura
clia Ban, Uy ban Hanh chinh thanh phd, trong
viin bdn néi trén @3 nhin manh d8n nhing
nhiém vy tham muu cu th# ela Ban Khoa

hoc kT thuit Hii-phong la:

* Dy bio nhitng tién bo kT thudt c6 khi
niing thye té€ 4p dyag vdo khd niing sdn xuft
cia dia phlrﬂ"lg.

* D bao nhirng tién by v& trang bi co s&
vit chiit va kT thudt cho sin xufit. nghién ciru
viéc gidng day khoa hoc ki thuat céia cac nganh,
céc co sb. 3

* Vach rd nhitng tidn bo v& thi€t k&, ve
phirong phap gia cong ch€ tao va thi cong
xfly dyng; vé vin hanh, bdo quin déng goi
vd vin chuy&n hiang héa cé khi ning 4p dyng
vao thue té sin xuit clia @ja phuwong.
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* Vach rd nhirng tién bd cé trifn vong ve |
che bién phap kT thudt, nhitng qui trinh cong
nghé, nhirng tiéu chuin ki thuat, chit lweng
sdn phiim... trong cac nganh vd co s& sin
xuiit cdng nghiép, nong nghiép, giao théng
van tdi, x4y dyng co bdn, lam muadi, ddnh
ca.

!

# D¢ xuft nhitng qui dinh cu thé cha co
quan chinh quyén dja phwong vé viéc quin Ii
cong tdc nghién ciru khoa hoc k1 thnjgt, quin
If chit luong sin phdim, qudn li do luwdng;
ché @0 khen thudng sing kién; huéng din
tng dung toin kinh t&, vén teh hoc vao thyc
té& sin xuit clia dia phuong.

Trofig linh hinh hién nay, viéc Uy ban Hanh
chinh thanh phd HAi-phong ra quyét dinh va
thong bdo ré6i trén, the hién sy qoan tdm
sdu sfic va mt quyét 1dm cao 49, nhiim nhanh
chong cing cd hé thdng quian li khoa hoc kY
thuat cia @ja phuwong, ma treée hét 12 kién
toan chure ning. nh ém vy va dn dinh bd may td
chite ctia Ban Khoa hoc kT thuat Hii-phdng —
cor quan quén 1y tdng hgp chia thanh phd vé
cong tac nay.

Quyét dinh 432 — QP ctia Uy ban Hanh
chinh thanh ph& Hai-phong. thyc chat Ia dién
1é tam th&i clia dia phuong vé qui ché hoat
adng cia toan by hé thdng quin If khoa hoc
ki thuit trong thanh ph8. Vé&i viin bidn nay,
Ban Khoa hoc kI thuit Hii-phong chic chiin
s& hoat djng td8t hon nita, phuc vy &ic lyge
hon nita cho sy nghiép phat tri&n khoa hoc
kT thuat cia dia phuong.



