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NANG CAD HON NOA
NANG LUC CUA THIET B

TRONG NGANH THOY LO1
0 Gi0l

RONG k& hoach phat trifn kinh 1€ 5 nim
ldn thia hai, nganh thay lgi phai dap
ang yéu cia v& nude cho gin 3 trig¢u ha

canh tac, dim bio chéng ung han, han:ché
18 tut ; ddna Lhai gidi quyél nudes cho cOng
nghiép va doi sdng nhin din Nhar vy, nganh
thiiy loi s& phai st dung mol khéi lrong
von diu e khi I&én eda Nha nuoce, sire
ino dong rAt 1&n cla nhandan inhw vdy. phii
ddy manh téc dd co gici hoa gua trich ihi
cong eaec cong Lrinh thiny lgi.

Trong bai nay ching 10i chi d& cdp dén
sviin d& nAng cao ning lyc ctia thitl bj co
gidi st dung 19! hon nita lyge legng co gici
hi¢n ed lrong qra Irinh thi cong cdc cOng
trinh (hiiy lgi, phue vundng nghiép noéi riéng
vanén kinh 18 quée dan n6i chung trong Lhéi
gian qua va nhitng bién phap cai lién lrong
théi gian LGi.

= ®

LL‘C luong miy mée co gii clin nganh thiy

loi deoe hinh thanh i nfim 1956, va trong
kKhoing 10 n&m gin day. toe dd phat Irién
tuoag déi nhanh trén cdc mit: khdo sil, thay
van. thi ¢dng xiy dgag cong trinh, dé diduy,
nghién eiru khoa hoe, dao Ign. thiy ndng, sin
xuil eae mil hang co khi chuvén diung va
sita chira cic Lhi&t bi xe may v.v...

Tinh riéng voén diun Lo trang Lhi& bi co
gidi thiy “loi. néu iy nim 19606 lam co sd,
thi naar 196% 1a 1277% . nim 1970 H 200%. dén
nim 1974 lén 161 389%. va cuéi nim 1976
la 451%.

Thiét bi co giGi hﬁn'g nim !ing nhanh,
phung gia Irj sin legng dat “thip. nén hiéu
iech Kinh 1& clia mot ddng von c¢é dinh dat
ril thdp, binh quin ndm cao nhit moi dal
khodng ba hao.

NGUYEN TRUNG LONG

Cdn bp kF thudt vd cdng nhén Cong ty
z8y dung thiv loi 4 hoc rap chuyeén gia ldp
rdp Auwge mdy t0n be-10ng hi.n dgi MA-500
(CHDC Bire).

Anh : TTXVN (Duy Nhin)

Vé mit s6 luong trang thi&l bi co giéi,
tinh riéng cae loai thiét bi chi yéu co lap
dong lwe. bao gdm khodng 2120 chife, Irong
d6. 1§ 18 c6 khi ndAng hoat dang chiém 69.8%.
s6 con lai phli qua sira chira, phue hoi méi
sit dung dwoc 1a 26.3% : ngoai ra c6 mit 88
phoi thanh 1y (3.9%).

Ching loai ye miy kh4d phte tap:irén 30
logi 618. trén 20 Inm may kéo, gin 10 loai
méy m hianh xich, r’nﬁy dao. ¢6 dung tich ¥y
0.250 m® dén 150 m®, (rén 30 chyc loai mﬁy
xiy dung khie.

Biu d6 lam cho vléc gm] quyEt phu lﬁng
thay th&. sira chita, quin If, st dung... gip
rdt nhigu kho khan.

Mot digu ding quan tAm [ c.‘u: loai thiét
bi xe méy hién ¢t c6 mt s6 loai twong d6i hién
dai, mot 86 logi di cfi k¥, gin nbu lge hfu,
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al trang bj khong d@dng bo, khong chn d6i
heo day chuy2n sin xuit. '

Nganh thiy lgi dsi héi phdi xdy dyng cde
ede cOng trinh thiy loi lé6n nhw d4p nude,
tram bom, céng duéi dé, cAu méang, kénh
muong v.v... irén nhiu dja hinh, dia |h& khéc
nhau, quy mé kich thwée kbhic nhau, yéu
cliu chét luwgng cao, clin nhitng dang thi&t bj
¢6 linh chdt van ning, ddng thoi ciing phii
¢6 nhirng logi thiét bj chuyén dung, d& chon
sit dung thich hop theo ting bién phap thi
ebng, trén tirng d6i twong cong trinh, nhim
ning cao niing sudt thiét bi, han ché duge
mét dd tip trung luc lwong thiét bi khéng
clin thi€t va gidi quyft phu tung thay thé
dugc thuin lgi.

Bén canh d6, viée trang bieo s& sira chita,
biio dudng trung dai tu 50 véi sé luong thiét
bi xe méy Lhi cOng cang mat chn d5i nghiém
trong. Vén diu tw cho co khi sira chira moi
dal ¥ 18 4% so vGi gid tri trang thigt bi.

Trinh 46 quén ly, lye luong can bd, cong
ohin ky thuit ddo tao, b3 sung, chwa dap
tng nhu clu, nhdt 14 c4n bo ki thuat. quin
ly kinh & c6 kinh nghiém, céng .nhan k¥
thuit bAc cs0 edn qui il.

Cong tée k& hoach chwa dn dinh, cbng tic
quan Iy di2u 40 sin xuét chwa lam tél, phu
tung val lv nguyén, nhién, val ligu thi&n thén,
nén cing lam han ché 14c dung phat huy niing
lye thiét bj xe méy. Theo 86 ligu Llhéng ke,
gidr thiét bi xe médy ngirng nghi viée cao, 1¥
1&¢ hu hdng nhidu. hidu ich kinh 1& mot dong
vén ¢b dinh lam ra gia trj sin leong cé tang.
nhung ling khong lvong xirng véi (¥ 18 ting
trang 1hiét bi xe mdy hang nam,

Xufit phat tir yéu clu cii tién cong the quin
ly, sir dung lvc lwgng trang thiét bi co gioi
trong nganh thiy lyi, gdn lidn vé&i tinh thin
thyc hién Nghi quyét cia Pai hoi Ping lin
thir 4, chiirg ta ciin c6 nhitng bi¢n phap tich
cye dva coOng l4c quin i sit dung trang thiél
bj co gi6i Irong nginh thiy loi nhanh chéng
di- vio nén nép.

Nhitng bién phép d6 1a:

1 Ki®m (ra lai todn bg trang thiét bi co gidi
thiy lgi hién cé, dwa véo ké hogch phat trién
thly lgi hdng ndm va dai han ma xdc dinh
nhitng loai trang thiét bi thich hop. Bdnh gid
thue chit ndng lwc todn b¢ trong thiél bj, Irén
co & d6, giao k& hogch khdi — sén lugng, xét
50 sung thém thiét bi, we mdy, phu ting cho
cdnr ddi va dong bf theo ddy chugen sdn xudl,
d? phdl huy hét ndng lgc trang thist bi.

Nganh thly loi ¢6 mét lye lugng trang
thiét bj co giéi khdong nhidu hon céc nganh
khéc, nhung viéo ddnh gid niing lyc, xem xét
loai nao thich hop. mét cin d5i & nhirng khau
nao, ling phi bao nhitu, va thuc chil ning

lye ding dwge giao bao nhitu khéi lwgng, a2
¢d dvge nhitng bing théng ké tii liéu tinh
todn 1hal cu the, nhirng didu d6 14u nay nganh
chua lam duge. ;

bé khic phye tinh trang nay, B Thiy loi
dad cho li€n hanh ¢Ong tic kidm tra d4nh gid
ning lie cla tiong CoOng ty Xay dyung thiy
loi. Noi dung viéc lam c6 phin khéc véi
cich téng ki€m k& clia Tdng cuc Théng ke.

Qua tai liéu tdng hop dianh gida niing luec
ting CoOng ty, c¢6 |h& nfdm chic dwge ling
loai thi€l bi xe may c6 kha ning hogt dOng.
dim biao dwoe bao nhiéu kh&i luwgng, tinh
trang chit lwong k¥ thudt, phdn ra tirog logi
v.v... 48 tir d6 giao k& hogch duge twong déi
sat hon.

Ciing tir 86 liu nay, COng ty cb eo s& giao
chi tiéu shn xufit cho lirng @0i co giéi thi
cong : 01 giao cho tung 18 sin xudt. tirng
d3u xe may (ve 88 ca nim, ndng suft, khoi
lwong. tidu hao nhién lidu, phu tung, vatfr ..).

D&u nim 1976, da tién hanh lam thi digm
rul kinh nghiém cho dinh gié ning lyc trong
4 Cong ty xay dung va Cong ty téu eudc.
Trong l6ng s6 thi&l bi xe may thi cOng chd
yéu ciia 5 don vi, |v |é xe méy, thiét bj c6
kha ning hogl ddng chi€m 64.7%. sé bw héng
niing phii qua sira chita, phue hdi méi sir
dung duge la 28,1%. 1y 1&é xe may thiét bj
d& oghi thanh ly chiém 7,2%.

2. Cai ti#n céng tdc k& hoach. chi trong cdn
ddi cdc chi tién ; dga (rén so lién ddnh gid
nang lire cia lirng don vi, k&t hop véi dién’
cu th? ciia khdi lwgng ticng hang muc edng
{rinh xdy dung. Nhit thiét nén lam ding thi
tuc trinh tir xdy dwng, tao cho don vi di céng
viéc ldm lién tue, ldp trung va eé goi dau.

Kinh pghiém nhidu nim echo thiy réng,
nhirng Cong ty x4y dung thiy lgi hoan thanh
vugl mire ké hoa¢h nim la do nhidn yé&u té
quy@t dinh. Nhung thue ra, diu kién c6 day
dd cong viée lam. 14p trung va cd géi din
&4 m{L trong nhitng yé&u té hét sic quan
trong. Tinh trang coOng trinh phdn tan, coéng
tac chuiin bj xdy dung chua ddm bdo tha tue,
cac chi tiéu v&l tw, thiét bi, nguyén nhién
vél liéu, nhin lye lao ddng. gidi phéng mit
béng v.v,. con dang trong giai doan lén ké
hoach. mire 46 hién thuc clla céc chi tién
con tuy thudc kha ndng cla cin by nghiép
v va chuyén mén, cy thé 1a didu kién thi
cdng cong irinh chua ddm bdo 48 ra lénh
khoi céng, k& hoach cong vige khéng cu the,
khéng an vige d8 b6 (ri xe may sdn xufit lidn
tue va t4p trung ; xét cho cing, yéu & bao
trum la do ebng tdc k& hoach kém.

Cong tdc k€ hogch con mang nhidu ohuge
di€m khac, nhir tinh c&n d6i, tinh virng chie,
tinh hién thwe chwa cao pén chua thye su



tré thanh phap lenh, con gay kho khin cho
vi¢c bd tri dn dgog hél ning luc thiét bj
Xe may,

Theo 86 ligu thong ke, thoi gian nging
nghi vige vi dgi chd céng tde, di chuyén,
thi€u nhién lidu, phu ting. hur héng vat lién
chiém ty 1§ quid lén. Théi gian thuce (€ san
xufit binh quan c¢é nim chi dat khoang 35%
ngay cong. C6 cOng trinh da hoan thanh. xe
may phai ch¢ dgi 3-4 thang ciing chua duge
dwa dén cong trudng moi d@ thi cong.

Theo rbi k&t qua hoat dong & mot s& cong
ty xdy dgng, clng véi lue lugng trang thiét
bi, xe miay nhw vdy, trong 9 thidng diu nim,
kho6i san lugng moi dat khoing 40 — 50% ké
hoach nam. Nhung chi trong quy 4 dia dat
khéi sin lugng bing cd 3 quy diu nim cdng
lgi.

Nguyén nhin c6 nhidu, nhung cai cdn
thiét & day la phdi cdi tién cdng tdc k&
hogch. Nhidn rd y nghia to l6n nay, cée
co gquan chirc niing lam cong tdc lap va giao
k& hogch ctia nganh d8 diu tw kha nhiu thoi
gian nghién ciu céi tién coOng tac nay, di
chi ¥y dén khAu cdn ddi cac chi tidu, du kién
chc kho khin v& val b, thiét bi.., di sal véi
thue 18 sdn xufit, theo rdi chit ché tién dd
xay dung edc cOng trinh, dSng (hoi cin ci
Y4o cae lai lién t6ng hop dédnh gia ning luc
ela tirng don vj xdy dung k& hoach va rit coi
trong k& hoach bién phap.

Thoi gian gn day, cong tic ké hoach bute
d%u c6 chuyén bi&n, thé hién irén mot s
vige lam dat k&t gna, nhung chwa gidi quyét
co bén, chwa thit 6n dinh, vin con bi dong,
duge mit nay so ho mit khic, cdn duoe
oghién ettu cdi tidn lam chuyén bién manh
mé&, virng chic hon.

8. Td chirc ho p lfj héa sdn xuét (con goi la t6
chirc lao dgng khoa hoc). Phai kién quyét thwe
hién din lirng buédc (ir mgt s8 khdn tién lén toan
dién, tir nhitng cong viéec don gian dén nhitng
khdu phirc lap, co theo réi, 16 chirc ddnh gid vad
so kit tong két rat kinh nghiém.

Trén cidc cong lrudng thay loi, nai nao
quan tdm dang mirc cOng tac td chire chi dao,
quan ly sén xu4t tbi noi &y ping suft lao
ddng cao. Noi nao eoi nhe, thi rd rang nhin
vao chdé nao, khau nio, du la nhitng nguoi
khong am hidu chuyén mon, ciing déu eé thé
gop ¥ cdch lam #n thién td chwe, d& ling
phi. bé tri xe may thi edng chuwa hop Ii.

Ching ta thuéng chi lrong lam thé nao dua
dwrge nhiu Lhiél bji xe may ra Lhi edéng, bio
dim xe miy hoat dong lien luc la coi nhi dat
yéu cliu mé chwa thdy gia Lri kinh té cia viée
b6 tri thiét bi xe méay thi cong lheo day
ehuy@n sin xuit thé nio cho that hop ly: tir
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viéc chon bién phdp, 1ap phuong én thift k&,
t5 chire Lhi cong, chon loai thiét bj xe may di
v&oi nhawsao cho thich hgp dén viée bé tri
goc quay may dao sao cho nhdé nhit, théi
gian ldy d&t, dd d4t ngin nhdl. Thye t& do
ludn luén dodi héi ching ta phii suy nghi, lim
cich gidm dong tdc thira, han ché thdp nhét
théi gian khong the nghiép, lam (ing ning
suil ma hao phi sire lao ddng clla ngudi va
xe may it nhéit,

Kioh nghiém & COng lruong dap dia Cim-
son, Cong lruéng dé Nhit-trai, va gin day,
tai dap phu 2 thute Cong trudng Ké-gd, dsi
co giGi thi cong Cong ly xay dung thiy loi 4
cung v&i can b Vu K§ thuat, t8 chac céi Llign
lai cach thi cdng may cap didt theo day
chuyén sin xufl thich hgp, di ting bing
sudt Lir77% lén 115%, tinh theo dinh muae 1267
ciia Nha nude.

Tir chd chua dat dinh mire Nha nwée, chi
cln b6 tri hop ly so dd6 miy cap thi cong. thay
ddi cach thi cong kilu cfi dang enlip bing so
d6 s6 8, khong chi ril ngén théi gian cing di
chuyén mét hanh ftrinh Iy duwoc 2 chuyén
d4t va ldy ddt ddy thang cap, vugl ning
suit dinh mire, ma con tranh duge tinh trang
li€ém xich may kéo.

Nh& vay, chi trong mol khodng théi gian
thi cong thuc nghiém 6 lhﬁng. vGi D may cap,
don vi dd vuot 54000m® a4t ddp, lam lgi
duoc 64 000 dong.

Mot vai con 80 chi tidu kinh t& — k§ thuat
trong dot thyc nghiém cii ti€n (3 chie thi
cdng miy cap ¢ Ké-gd cho chung ta thdy
mdi mot chi tiél: chon cich di, gidm dong
the, rit hep vong quay, nhe tay ga, nang ha
thung eap ding lte... tuy 12 nhitng viée nhd
va binh thudng, ¢6 ngudi con cho d6 la nhirng
coéng viéc vit khong dang k&, nhung coy
nghia rit lén,

Hop ly héa sin xuft la mot bién phap cii
ti€én cbéng tde dyn gidn, dé lam, eo6 hidu qua
kinh t& rd rét. N6 chi doi hoéi sy suy nghi,
Um toi thay ddi cdi cfi ruém ra, lang phi,
khong hop Iy, bing nhitng cdi m&i, gon gang,
cu thé, khoa hoe, ti mi, da la ahirng thay d6i
dy chi co loi it. :

beé toan dién hon, theo kinh nghiém cla
nhigu nuwdc va mét phin di tdng kél duge
trong nuoe, t6 chirc lao &dng khoa hoc nén
ti€n hanh Lheo cac huwdng chia yéu sau day:

— Phan cong, hop tdc va bd tri lao dong.

— T6 chirec va phyc vu noi lam viée.

— Hop ly hoa cac thao lde va phuong phap
lao dong.

— Cai lién diéu kién lgo ddng

— Dinh mirc laoc ddng

— Chon hinh thtre tra leong va ché d6 lu‘.m
leong hop ly. .
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— Bbi dirdmg, niAng cao trinh dd nghiép vu
clia ngudi lpo dong ;

= Bim bio ky luit lao dong

4. Bdy mgnh cong tdc quan I k'a thodt va
dp dung ti*n bg kij thudt trong moi {inh vye:
vdn hdnh thi céng, thiét k&, ché tqo. sita chita
trang thi#f bi xe may ; nghiém chinh chdp hdnh
quy pham. quy trinh cdéng ngh¢. dinh mire,
tiéu chudin kij thudl... qua (hgc (& b3 sung.
soan (hao nhitng quy (rich. guy pham moi
thich hop viri hoan canh. teinkh dg quan 1f i
nganh. nham dam bdo chdl lugng ki thugi, hi¢u
fch tinh lé. i

Truoe ddy, xe miy lrong nginh thiy loi
con il, linh hién dai clia xe may chua cao.
Ngay nay, lyc lugng Lhiél bi xe miy phat
trién gip whidu lin. do 10 coéng ly quin ly.
Tinh ning xe may nhidu loai rit hién dai,
d6i hdi vice quan iy sit dung phéi am hi€u
chuyén mon. phiti khoa hoe, ludn luda lim 10i,
dp dung Lién bo k¥ thull.

Trong vin hanh xe may, 16 chire ihi'cong
xfy dung cong Irinh, 18 chirc gia edng co khi,
stra chira, bio dudng trang thiét bi.. mie do
co gigi héa & la con Lhdp, lao dong hi cong
chiém 1§ 18 cao. Mudn gi& gin xe may oL,
ting ning suil lao dong. khong c6 nghia la
ctt phii ling cudng dd lao dong, lang
thoi gian lao doéng. Cai chinh la phai
bi&t b .tri 1& chire lao ddng hop 1y, khoa hoce,
biél 4p dung rong rii k§ thudt Lién bo de ling
nirg sufil, uang cao 1y 1& co khi héa:chip
hanh nghiem chioh cic ché do, quy diuh,
qguy Llrinh. quy pham. dira cong lac quin Iy
ky thuat di din vio né&n nép. /

Trang thét giaa qua. nhiéu sing kifn, cdi
tién di ndy nd, nhil la nhirnyg sang kién phuc
hoi cdc chi L&l phu lang. 4p dung nhong
thanh tyu khoa hoc k§y thuAl vé cic cOng
nghe my. phun, han, gia cong co khi, 14n
dung val tu thiél bj ¢, di gop phan giai
quyél sia chira phue hdi, gidi phéng duge
nhiéu xe may 'hi cong.

QuA Irinh sir dung Irang thiét bj xe miy
14t v&u phai 6 b héag va nhdtl thiét phii c6
dinh ky lam bio dudng. trung dai lu. O nude
fa. 'y I¢ phu ting duge Nha nuoe'cung cfip
cho nganh d¢ lrung dai lu xe may chus qua
30%. >6 lwgrg con lai do cie cong ty. =ha
may elia nganh phii ty lge dim nhan. Phan
Ion phu. lang dwroe phuc hdi holte ch€ lno mdai
dam bio chil lwong: nhung con mol s6 chi
LEr phu lang eao ciip nhir vai phun, hom eao
ap, hang phi kim low (guiing. pho! lrong diu
chiu nhiét, cé da vong quay caa)y, bo phin
chuyén dong (nhu xich di chuy@n may dao,
mit xich may kéo v.v..) ching la chua ché
tao dwge. mua nuoe ngoai khong dd cung
clp, nén cé lue phii phye h% sir dyng lam

!
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B-:: thi f"""l‘ o gidi 16, Cang ty xdy dvng
Vady lgi 4 thi cong phlta dap chink edng trinh
thiy loi K& G& — Ngha-ttnh,

arie

Sic nguéi phti hop véi co gici thi cong xay
dung dop nuoc S53-hdu. Dic-pkd, Nghta-binh.

Mdy kéo ket hop vdi mdy bom chdrg hgn

tran cdnh ddng huydn Cam-binh, Hdii-hung.
Anh; TTXVN

{(Ven Thai, Nguyén Dan, Nguy&n Khug)
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lom anh bwdng dén do b2n, tudi tho cla thiét
bi xe may.

Nhirng lién hd trong k§ thudt thi c¢bng. qua
nhitng cong Irinh thiy lgi, Lthiy dién 48 xidy
dung titu bigu nhw hd Cdme-son, nhi Cée,
Déng-mé. Ngdi-son, Ké-gd v.v .. nhirng cong
trinh ¢o kbi ahu hé 1hong clfra déng mo dép
Déy, clra lran ly dong Cdmn-son; nhirng san
phlim sira chta trung Agi tu cac logi may thi
cong va hang lrim cong trinh, sin phim
khde, 1a mét sy ¢o ging ding k& cia k.oa
hoc k¥ thuat Lhiy lgi ¢ nuée la.

Trong iinh vue quin ly k§ thuat, toan
nganh dd ban hanh trén 109 quy trioh, quy
pham, lidu chudn, gom di ede loai van ban
k¥ Lhuit chung. di€u tra co bin quy hoach
thiét k&, Lthi cong, vat Li¢u xay dung. quin
¢ edng trinh, ridug phin co gidi, co khi
chiém 31 ban.

Nhiém vu xAy dung clis nginh mdi ndm
mot 1ang, trang thiét bj xe may khong dé
dang nhap kbiu théa mwln yéu clu cla ké
hogeh. DA cho nhap duge trang thiél bi xe
may di nira thi kbir phu lang val Lo k¥
thudl vin c¢on la vin dé kho kban lon.

Ching ta d3 15 chirc phuc hoi xe may thiét
bj hu héng di bd lau ngay, giai phong duge
hang trim chide dua ra phue vu thi cong.
Chung la da (8 choc phan xudng phue héi
ché tao phu ting, mic du val lu k§ thudt thiéu
hodc klong ding ma hi¢u quy cach.mic du cong
ughé ché lao tuong doi phie 19p dui hoi lay
nghé cao. hhong chiu dirng bude lrude kho
khin thiéu Lhén, anh ehi em cong nhin, cdn
bo k¥ thuat di (dp trung nhidu Lhoi gian d8
nghién ciru, di ho: héi O cac don vi ban, gop
ahal Lirug kinh nghié¢m nho Lrong thuc 1E sin
xuit va nhirng kién Lhioe qua sich bao, tai
litu khoa hor k¥ thudl. nhen nhém, vun dip
tao nén nhirng cong trinh k§ thudl chura phai
160 lao, nhung c6 tac dung thiél thyc. ¢o san
phiim rd rang, ddm bio chdl lugng, nhim
sita chira, phuc hdi, lrung dai tu cdc loai xe
miy ma ldu nuy chi dva vao phu lung nudc
ngoai. nhur phuy lung 616, may dao, may kéo,
phu taog bom di¢a lon v.v...

. Hang nim, khéi sin lugog clia cac don vi

d2u lang 13 két qui cla cong tac 16 chire chi
dao san xudl, trong 46 wvai trd &p dung k¥
thual tién bd v& bién phap Lhi edng, vé sir
dung xe may tluélibj, vé linh thiin chdp hanh
nghiém chinh cac quv Iriah, gquy phawm, tiéu
chudla, dinh mir¢ ky thuil, lam cho xe may
lAng ning sudt, sd lugng xe may il ma lam
dirge nhiéu loai edng vide, giim din Ly 12 lao
Adng thd cdng... dén co mot gia tri kinh 1€
nhit dinh.

Tuy nhién, & mdi khiu cOng tdc vdn con

nhida tb':x ta1: nhitng ¢ glng trén ddy mon
la burée dAu. Néu ching la biét sép aép, 1
chire sin xuft hop 1§, khoa hoe, i&l 1§ chire
qguan ly k§ thu@il chit ché hon thi khd niing
trang Lhiél bi xe may, lyc lugng co khi sir
chira va sin xufit, (rinh do eébng nhdn va can
b6 k§ thudl hidn eo, con dd difu kién d&
hoan thanh khoi sin lugng ké hoach to
l&n hon.

5. Phdt huy manh mé phong trie thi dua xdy
dirng chit may, tho sira chita va don i quan lj
g 6i tean nyanh, gdn véi phong (rao thi dua luo
dfng sdn zudl; nghién cre trre hién diy di
cdc ché dg, chinb sdach di co; dong théi dé xudt
bd sung cdc ché do, quy dinh, chinh sdch méi,
trong do coi lrong viéc s duang quj lién
thirdng, 1 chice xét duyét khen thudny kip theri
cdc sdng kién cdi tin, cde cd nhdn, don vi hodn
thanh xudt sdée nhi¢m vu, lam dén dan viéc binh
chon cde danh hiéu thi dua, la lam bién phdp
lich cire thite ddy céng ldc.

Bit diu ti nhitng nam 1967, 1968 phong
trao (Hi duas x4y dung chi may. lho sira chita
va don vi quan ly xe may gid & cdc congly,
nha méy trong nganh lhiy lgi, nhit la Cong
ty Co gi6i 2 (nay goi la Cong Iy Xay dung
Thiy lgi 2) da 16i cuén dong dio coOng nhan
va cdn b k§ Lbugt phat huy tinh (hin lam
chii, khdc phuc kho khin, cé ging giir gin
thiét bj xe may tol, stra chita kip lhd xe
may hw héng, dat dwge cae danh hi¢u ehd
may, Lthg sira chita gidi loai 1, logi 2 hogec
loai 3, dugc cong nbin la don vi quda ly xe
may L6t g

O mdi chli may, thy sita chira gidi d2u (hé
hién rd tinh wu viét clia ngudi cOng nhin dwdi
ch& do x& hdi chu nghia Lrong sur nghiép gitr
gin quie Iy L6L lai san cda nhan dac. Ca1 g1
iri cia phong Lrao pay la khic phue moi khé
kh#o, gitt thiat 16! xe may th:& bi do minh
phu trach lam ra duge nhiéa khoi luong sin
phidm ma tidu hao il vAt tr. nhién lico, may
moée il bj hu hong, kéo dai Lhéi gian hegt

dong. 1

. _ Vige thue hiégn nghiém chinh cae ch& do,

chinh sich d3 ban hanh phu; lam kbhoan huong
lrong sin phim, boi dudng thi nang bie, dao
tao cong nhan bie cao, t3 chire xél duyél khen
thudng kip thoi cfic sang kién, eai 1180 v v}
trong cOng tac quin I¥ xe may ciia nganh ké
ci viéc chdn chinh mang lugi 16 chire chi
dao, cong tic ghi chép Iy ljch nhat trinh, s6
sdach thong ké biéu mau déu 14p lrung vao
muc dich ldn dung (rang Lhiét bi xe may hién
co, gidi quidt cac kho kbiin thidu phu lung
val L thuy |hE, thire hign vuol mire kbhéi siin
lvgng ké huach hang quy, hang ndm trén giao,
I
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