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Cac co quan nha nwéc & Viét Nam dang bwéc
dau (rng dung tri tué nhan tao (Al) dé cai thién
hiéu qua hoat dong, tinh minh bach va cung
cap dich vu céng. Két qua bwéc dau cho thay
tiém nang rat I&n cua cong nghé nay déi voi
hoat déng quan ly nha nwéc va cung céap dich
vu c6ng. Tuy nhién, né ciing boc 16 khong it
han ché va thach thirc can dworc giai quyét.
Théng qua nghién ctru vé viéc (rng dung Al
trong cac co’ quan nha nwérc, cac nha khoa
hoc thudc Vién Nghién ctru Chinh sach va
Phat trién truyén théng (IPS) da dwa ra mét sé
khuyén nghi dé cai thién tinh hinh. 1
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Thuc trang

Trwdc khi ChatGPT ra mat, nam 2022, Toa an
Nhan dan Tbi cao da xay dwng va trién khai thi diém
tro' ly 4o dwa trén md hinh Al truyén théng dé hé tro
cac tham phan thyc hién nhiém vu chuyén mon. Pén
cubi ndm 2024, da c6 hon 16.000 tai khoan dang ky st
dung. Trong nam 2024, c6 hon 6.000.000 lwot héi dap,
40.568 cau hoi tinh hudng va tra I&i giri vé ban bién
tap, dé phuc vu huén luyén tro Iy do. Cac thdm phan
da tham gia tich cwc trong toan bd qua trinh thiét ké,
xay dwng, van hanh, hoan thién trg ly do. Trwdc day,
m&i thAm phan can sy hd tre' cta hai thu ky, nhwng tror
ly o c6 kha ndng phuc vu hang nghin thdm phan cling
mot Gc. Gidi phap nay da gidam 30% khdi lwong cong
viéc, cai thién hiéu qua va thoi gian hoat déng clia toan
bd hé thdng toa an.
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Tw thang 02/2024, B6 Thong tin va Truyén théng
phdi hop v&i Van phong Quéc hoi, B6 Tw phap va
mot s6 doanh nghiép cdng nghé sbé trong nwéc nghién
ctru, thtr nghiém tro' ly o ra soat van ban quy pham
phap luat. Thoi diém dau nam 2025, tro ly 4o da co
ban hoan thanh, cung cap 3 chirc ndng chinh: hé tro
ra soat, phat hién cac mau thuan thdm quyén vé hinh
thirc; kiém tra vé hiéu lwc cla cac van ban can clv, va
van ban tham chiéu trong qua trinh xay dwng; tim kiém
theo ndi dung cac diéu, khoan, diém cla cac van ban
quy pham phap luat.

V6i dia phwong, tinh Tay Ninh da hoan thién vé
mat k¥ thuat cac rng dung Al trong hé théng phan anh
kién nghi, tw ddng phan loai va chuyén x( ly phan anh,
kién nghi clia ngwdi dan, doanh nghiép; quan ly tdng
hop di liéu tir cac hé théng théng tin chuyén nganh,
phan tich danh gia dwa ra bao cao; danh gia KPI cho
tirng can bd, cong chirc. Tinh da hoan thién va dang
bat dau quy trinh, tha tuc dé trién khai tro' ly &o hd tro
cong chirc trong soan thao van ban, tw déng stra 16i
chinh ta, ng phap; tich hop véi hé théng quan ly van
ban cla tinh dé tw dong tdng hop v kién gop vy, bao
céo tbng hop.

Bén canh viéc danh gia hiéu qua cua trng dung Al
trong co quan nha nwéc, nhém nghién ctru clha IPS
cling chi ra mét s han ché, thach thirc, néi bat la:
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Pham vi trng dung con hep: Viéc rng dung Al trong
cac co quan nha nwéc & Viét Nam méi chi & nhirng
bwéc dau tién, it vé sb lwong giai phap Al cling nhw
pham vi, quy mé *ng dung. Viéc (rng dung dang dirng
& cap do nhirng gidi phap Al riéng 1& cho nhirng nhiém
vu cu thé, cht chwa trd thanh tdm nhin, chién lwoc
chung clia co quan, chwa dwoc tich hgp vao hoat
doéng ctia co quan hodc mang tinh chuyén dbi sang
moét md hinh hoat dong khac.

Ung dung chuwa sét thuc té: Nhivng trwdng hop
&ng dung Al chwa thanh céng cho thay, & mirc do nhét
dinh, viéc (rng dung Al dang c6 xu huéng theo dudi
trao lwu céng nghé nhw Al tao sinh, dan dén viéc xay
dwng cac ng dung thiéu hiéu qua hoac dat muc tiéu
qua cao. Nhirng rng dung nhw vay chwa sat véi nang
lwe con ngudi, di¥ liéu, ha tAng tinh toan ctia co quan,
ctia nganh. Hon niva, méc du da xuét phat tir nhu cau,
yéu cau lién quan dén chirc nang, nhiém vu clta co
quan, nhwng co quan chwa xac dinh dwoc “bai toan”
cu thé dé thiét ké cong cu Al phui hop, c6 thé gidp thuc
hién nhiém vu ctia minh.

Céc vén dé vé kiém soét rdi ro, Al ¢é trédch nhiém
chwa dwoc chua y: Viéc rng dung Al trong cac co quan
nha nwéc tiém &n nhivng rdi ro nhw qua phu thudc
vao may, thiéu nhan van, dan dén nhirng quyét dinh
sai |am. Chang han nhw ap dung cac hinh phat dya
trén Al mot cach may moc, bé qua nhirng sw viéc, yéu

é

TOA AN NHAN DAN TOI CAD
HIE THOMNG TR LY AD

BANG NHAP

S dlyng trink duyit Chrame trén mdy tinh
dé phim mem hidn thj b5t nhat
Mokile Wui ldng déng nhdp
APp A€ 1di App vE dign thosi

Ni#m 2022, Toéa an Nhan dan Téi cao da xay dwng va trién khai thi diém tro’ ly ao dwa trén mo hinh tri tué nhan tao truyén théng, dé hé

tro cac tham phan thwe hién nhiém vu chuyén mén.
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t6 khac. Xam pham di¥ liéu ca nhan va quyén riéng
tw clia cong dan la mét rdi ro hién hiru, nhw st dung
camera Al noi céng cong, dir liéu lién quan dén st
khée cong dan, tinh trang kinh t&. Rai ro vé tinh minh
bach, gidi trinh, khi nhiéu mo hinh Al van hanh nhw
“hdp den”, can minh bach héa cac quyét dinh...

Khuyén nghi

T nhitng két qua bwdc dau ciing nhw han ché
cua trng dung Al trong cac co quan nha nwéc, nhom
nghién cu cta IPS da dwa ra mot sé khuyén nghi
nham cai thién tinh hinh, d&m bao viéc (ng dung Al
trong cac co quan nha nwéc sat véi thuc té, tranh xay
dwng theo phong trao, gay lang phi nguén luc.

Mét la, can xac dinh rd dinh hwdng phat trién Al
trong cac co quan nha nwéc cd muc tiéu kép (cai thién
hiéu qua, chat lwgng hoat déng clia cac co quan; vi
muc tiéu phuc vu nhan dan dworc tét hon, hwéng dén
loi ich, sw thuan tién nhat cho nguwdi dan). Do dé,
&ng dung Al can “d&t ngwoi dan 1a wu tién sb mot”.
Céc trwong hop (rng dung Al hién nay chi yéu dang
hwéng téi nang cao hiéu qua, chat lwong hoat déng
clla co quan nha nwéc, cong chire, vi du nhw tror ly
&o cho thdm phan, cho céng chirc. Trong thoi gian
t&i, viéc ng dung Al can hwéng téi loi ich clia nguoi
dan nhiéu hon, chéng han nhw tro' Iy o diing trong
cung cap dich vu cong chu y dén muc tiéu bao dadm
phat trién bén vung vé con ngudi, van hda véi cac giai
phap Al co thé hd tro nguwdi khuyét tat, ngudi dan toc
thiéu sé trong cung cép dich vu cong, twong tac chinh
quyén - nguoi dan.

Hai Ia, cAn xay dwng, hoan thién co s& phap ly
vé cac van dé lien quan dén tng dung Al trong cac
co quan nha nwéc, gdm nhirng ndi dung nhuw: quyén,
nghia vy cla cac co quan nha nwéc trong ng dung
Al vao hoat dong ctia minh, pham vi (rng dung Al; cac
nguyén tac minh bach, giai trinh; cac tiéu chuén cho
mua s&m, thiét ké, phat trién va s dung cac hé théng
dwa trén Al; quy trinh hwéng dan vé chuyén mén, ky
thuat &ng dung Al; thiét 1ap cac khuén khd dao dirc
trong &ng dung Al dé diéu chinh nhirng anh hwéng
tiéu cwc; xac dinh cac radi ro va quan tri rdi ro trong (rng
dung Al; nhirng diéu khéng dwoc lam trong (rng dung
Al vao hoat dong cla co’ quan nha nwéc.

Ba la, can xac dinh 16 trinh d& dan dan mé rong

quy mé, pham vi tich hgp Al vao hoat dong cta tirng
co quan. Theo mot nghién ctru clia Vién Céng nghé
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Massachusetts (My) nam 2023, Al chi thwc sy mang
dén gia tri tang trwdng bén virng cho td chirc/doanh
nghiép néu dwoc ap dung dd sau rong (trén 25% sbé
tac vu cla té chirc/doanh nghiép).

Bén la, mot khung trién khai chuyén sau vé mie do
san sang, tiém nang rng dung Al 1a rat can thiét, nham
xac dinh trang “bai toan” dé trién khai Al trong tirng
co quan nha nwéc. Khung nay tap trung vao cac khia
canh sau: xac dinh nhu cau trng dung Al dwa trén cac
nhiém vu cu thé ctia co quan nha nwéc; xac dinh tiém
nang (rng dung va rai ro cu thé cta nhirtng hé théng,
coéng cu Al dé thwc hién cac nhiém vu cla co quan
nha nwdc; mire dd san sang, nang lwc clia co quan
nha nwéc vé ha tang, div liéu; ndng luwc con nguoi;
ngudn tai chinh... Sau khi da xac dinh tring “bai toan”
va lwa chon gidi phap Al, cé thé thir nghiém gidi phap
dé trong méi tredrng dwoc kiém soat, tinh chinh ching
trong qua trinh th&r nghiém.

N&m Ia, can phdi hop chét ché gitra cac bén. Trong
toan bod qua trinh thiét ké, kiém ther, phé duyét, dwa
gidi phap Al vao thyc té, déu can phai c6 sy phdi hop
chat ché, thwdng xuyén gitka cac bén gébm: don vi
phu trach cong nghé ctia co quan, dia phwong; doanh
nghiép duwgc chon thyc hién bai toan rng dung Al;
cac don vi, ca nhan c6 chuyén mén sau thuéc linh vyec
tng dung Al, vi du nhw phap luat, mdi trwdng, ndng
nghiép, y t&, gido duc.

Bén canh do, thiét 1ap quan hé dbi tac véi cac
bén tw nhan la rat quan trong, dé& tan dung hét tiém
nang cla Al vao cac co quan nha nwéc, nhat 14 trong
bdi cdnh cac co quan nha nwédc con gap kho khan
vé ngudn lyc ha tang, dir liéu, nang lwc chuyén mén
vé Al. Lau nay, cac co quan nha nuwéc & Viét Nam
thwong dat hang cac doanh nghiép Ién, hoac str dung
ha tdng, nhan luc cha cac doanh nghiép dé thwc hién
cac nhiém vu vé céng nghé théng tin. Trong thdi gian
t&i, nén mé réng mdi thau cac doanh nghiép tw nhan
c6 cac gidi phap Al phu hop. Trwdc d6, cé thé xay
dwng danh muc cac doanh nghiép céng nghé dang tin
cay dé cac co quan nha nuwéc yén tam hon trong lya
chon dbi tac thuc hién cac gidi phap Al &





