kT thugt chi yéu clha xdy dung va quin li
khai thac thily ndng.

Kinh nghi¢m cho thdy ring, chi trén co
s& efia viéc t1€n hanh nghién cién tdng hop
li thuyé&t, thye nghiém vél nhitng kinh nghiém
ciia xiy dgog va quin li khal théc thiy néng.
mél bio dam két qud tdt trong cOug tic
nghién eiru khoa hoc.

— T8 chire st dyng t6t d01 ngl can bd
khoa hoe, kT thujt va cong nhian ki thujt hi¢n
c6 a3 phat huy duge kha ning ti€m tangva
ning cao trinh @ cha ho trong cdog tic khoa

hoe, ki thuét. Lye lwgng dé hién nay cé kha
ning gldl quyét nhitng vin @& khoa hoc va
kT thuit trong thily ndng clia opuée ta, néo
dwoe t3 chirc va sir dyng tot.

Cin c6 qul hogeh, k& hoach cy thE vé bd!
dudng, diotao va bd sung domg by A1 ngl
khoa hoe, kT thuat v& trinh 80 va nganh nghé.
Cin sém cir nguwdd d1 hoe A& ndm duge nhitng
t1&n b kT thuit cin 4p dung, vi mQtsd cin
bo ¢6 trinh a0 cao d¥ nghién cirn gldl quyét
nhitng vin d& khoa hge co bin trong xdy
dung va quan li thiy ndng.

10 CH(PC CONG TAC KIEM TRA CHAT LUQNG

G Xi NGHIEP CONG

Trong nhitng blén phip bio dim vi ning
cao chit luwgng sin phim, t8 chie kidm tra
12 mdt bién phap quan trong. Cuc kim tra
chét lwong sén phdm va hang héa & trung wong
a3 dwge thanh l3p. Nhung hé thdng 13 chire
k18m tra & cac nganh, cic dia phwong va co
s& chwa dugc quidjnh.

Nghién ciru ci hé théng by may dy tir trong
wong @én co s& phdl c6 thel glan, phdl trao
d31 ban bac ki vél céc nganh, cac cip. Nhung
a% dap @og vé1 yéu ciin cha quin li kinh (&,
quin li sn xudt, treée mit ching ta cdn tap
trang s&c nghién ciru, chdn chinh td ehie b
may kidm tra chét Irgng sin phim va hing
héa & co s& sin xudt cong nghiép qudc doanh.
Chit lwgng sin phim 13 do qua trinh sap
suit tgo nén. Ngin chin khong cho xnit
sudng nhitng sin phim xdu 12 cin thiét,
nhung bién phip co bin, tich cyc nhit, la
ki¥m tra td nguoyén vt ligu, tr cac khau
chuin bi sin xudt, trng nguyén cdng, cong
dogn, phian xuwdng sin xudt... Cho nén, chidn

NGHIEP QUOC DOANH

BO HUYEN

chinh by may kidm tra & co s& sin xudt
khong chi 1a yéu ciu cdp thiét truéc mit ma
con 12 khin miu chdt clia cong the ki¥m tra
liu dit vé sau.

Hién nay & hdu hét céc xi nghi¢p cdng
nghiép quéc doanh du cé by phin ki¥m tra
chit lugng. Nhung tinh hinh t3 chirc va hoat
dng rat khac nhau, cén nhidu mhuge d1¥m
va nhida chd chwa hop li cin duge thay adi

— Tén go! khong thdng nhdt:nol (hi gol
ki®m tra chét lwgng, no thl gol kigm tra ki
thudt; nod thi gol phong kifm nghiém, nol
khac lgl con got 12 ban OTK.

— Nhiém vy, quyén han khong rd rang. Rit
nhidu truéng hop. i k1€n k&t lujn cla b
phin kidm tra khong c6 higu lge. Ciing 6
thd do khi niing trinh d yé&u, k&t lugn khong
chinh xdc, nhwng phal nél nhiéu xi nghiép,
do tur tudng chay theo sin luwgng, khong Lon
trong i ki€n ctia b9 phin kidm tra, thim chi
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c6 khi con 481 lap gay git vé1 kidm tra, cho
kidm tra 12 giy tr& ngal cho sin xudt.

— T3 chirc k1m tra dang 18 phal dgc lap
d61 vol cac phong, ban trong xi nghiép, phél
chin trach nhi¢m v@ chit lrgng clia sin phim
xudt xwdng 461 vol céc cdp trén xi nghidp
(¢6 nhe viy mé1 bio dim tinh chét khach
quan), nhung ¢6 pnol bd phin kidm tra lai
ndm trong phong kT thugt hoic trong phong
“thiét k&, trge thadc phé glam d8c kT thujt
chir khdng tryge thude glam dde.

— Bién ché clia by phin kidm tra rit tay
tién. Qua chdn chinh bién ché, hian hét cac
by phia k1&m tra bj bép nhd, thim ehi c6 not
bj gi{! tin hin. Tinh trgog khong dd ohda
vién d& bd tri cho ca 2, ca 3 hiégn nay ciing
kha phd bi&n. Nguéi di it, nhung trich do
va ning lgec ciling yéu. Hin hé&t can b) va
nhin vién ki®m tra chwa phii 12 nhitng cén
bd cdng nhdn cbé trinh dd v& cac mit vao
logl kha nhit trong xi nghiép. Cé not 43 ddn
cho b0 phin ki¥fm tra nhitng ngudl : mit
sirc, nhitng nguwol «cod vin d&» ma 13 chie
can b) chwa gial quyé&t duge, v.v...

Cac mat : phuong thie hogt ddng, phurong
phéap ki¥m tra, phwong phip xdc dinh chit
lrgng sin phim, phuwong tién, thidt bi, dung
cy, v.v... ciing con nhidn vidn d& cdn duge
gid1 quyét 6t thi td chitc kidm tra chit
lrgng san phdm & xi nghlép mé1 phat huy
duge tac dung.

H!¢n nay c¢6 nhiév i ki€n khéc nhau chung
quanh vdn @& t6 chire ki8m tra chidt lugng
& xi nghiép. Tham chi ¢é i ki€n cho rang,
khong clin ¢6 b) phin kidm tra chuyén trach,
céc cap lioh dgo san xudt chju trich nhiém
v& chat lugng va t18n haph kidm tra la da.
R6 raog i klén nay, khéng thé nao ding
vitpg duge. Thye t& san xudt & nuéc ta
trong Lhéi chién ciing nhw thél binh déu
chirng minh 1§ chic kidm tra chuyén trich
la ecin thiét. f ki&n cla trén 30 xi nghigp
thugc nhiéa nginh khic nhau ma ching toi
tim hién gin diy ciling néu lén yén cdu edp
th1ét v& 16 chire d6. Chung ta c6 thd thdng
phit khing dinh riing, bit cir la xi nghiép
trung wong hay dja phurong, qul mo xi nghiép
len hay bé, sin xndt log! mit hang gi, déan
phil c6 by phdn chuyén trich kidm tra chit
legng thi mél c6 thd bdo dim va thac diy
ning cao chidt lwgng sin phim duwge.

Goi by phin kidm tra 12 OTK, la phong
ki¥m nghiém déu khong hop li. Gol ki¥m tra
kT thuat toy eciing ¢6 1 nghia, nhung khong
diy dd; & xi nghiép khong chi kidm tra trén

28

diy chuyén sian xuidt ma céon kidm tra thanh
phdm, con kidm trs cée vit tw hing héa
nhdp vio. Hon nita d% thianh mot hé thdng
vérl tén got clia co quan kidm tra chit luwgng
& trung wong la Cuc ki?m tra chit liwgng sén
phdm va hang héa, ching ta nén thdng nhit
gol t& chirc ki®m tra chuyén trich & xi
nghiép la b¢ phdn kifm tra chiat legng sdn
phdm va hang héa, (got tit 1a by phdn kidm
tra chit lugng). B) phin nay c6 thd 1a phong,
ban hay td (cé khichi cé6 mot can b chuyén
trach) tay theo qui mod sam xudt, vj tri kinh
t€ va khd1 lwgng cdng tic kidm tra cia xi
nghiép.

Phong, ban hay t6 ki®m tra chit legng
phal 12 mgt 18 chire ddc lip 481 vél cde bo
pbédn chirc niing khiac cha xi nghlép, nhung
c6 quan hé chat ch& vél cac by phin db6 va
dit duél sy chi dao tryge tiép cha glam dde
xi nghi¢p. Nhit thiét khong nén ghép bd phin
ki¥m tra vio phéong thiét ké hay phong ki
thujt, cang khong thd glso cho phéng ki
thudt, thiét k& hay m{t phong nio khic kiém
nhiém cdng tic k1¥m tra, vi nhr viy s& mit
tinh chdt khiach quan.

Ki®m tra chdt lugng chuyén trich & «xi
nghiép vira ¢6 tinh chiit thanh tra, @éa ddc
09l b xi nghigp, vira c6 tinh chdt ki¥m tra
phap ché ciia Nha nwée. D8 cho phong, ban
hay t8 ki¥m tra chit lugng clia xi nghiép cé
chd dya vitng vang va hoat ddng dwge khach
quan, cin &p dyng ch& @0 song trang chju
traich nhi¢m nhu ch& 40 k& toan truwdng add1
vél truéng by phin kim tra chidt luwgng.
Truede mit, trirdng b) phian kidm tra chit
lrgng xi nghi¢p tam thol do BY chi quin
b6 nhiém, c6 sy tham gia i ki&n eclla Cye
ki®m tra chéit lugng sin phdm va hang héa
thugc Uy ban Khoa hoe va KI - thuat Nha
nuée, nhung phdi din dio t1&€n dén trudng
by phin kidm tra chdt lugng xi nghiép do
Nha nwée bd nhiém.

Nhwr vdy, b phign ki¥m tra chit lwong &
xi nghié¢p ¢6 hal nhiém vy ro rét:

I. Gidp glam d8c kidm tra va (8 chire ki¥m
tra chit lugng trong no! bf, glip glaim dde
theo d31 vd quan li chdt lrong lrong xi
nghiép.

2. Chju trach nhiém truée Nha nwée hay
treée B) chli quan va Cye kim tra chit
lwgng sin phdm vi bang héa v& chit lwong
hang xudt xwdong.

Vé mit hanh chinh, b0 phan kidm tra chit
legng xi nghiép chju linh dao clia glim dfc
xi nghiép va clia bY trrdng, t3ng cye trudng...



chii quin, nhwng vé miit nghiép vu thi do
Cye k18m tra chidt lwgng sin phim va hing
héa trize t18p chi dgo.

Vé quy®n han, truedng b0 phin kidm tra
chit lwgng & xi nghlép cin cé6 quyEn han
phidéu hon hién nay. Quy&n han cu thd do
tirng xi nghlép qu! dinh, nhuwng t81 thidu cling
phal c6 hal quyén han sau day :

—C6 quyén @8 nghj glam &dc dinh chi
sin xudt @51 v&1 ca nhdn, '3 sin zuit hay
phin xrdng. Truédng hop glam dde ving mit
nhung c6 vidn @8 v1 pham nghiém trong v&
chidt legng, trirdng bd phin kidm tra chit
lrgng c6 quyEn tagm thdl * dinh chi sin
xudt A81 vél c4 nhédn, t3 hay phin xudng, va
sau d6, bio cédo cho glim ddc hay ngud!
dwge iy quoyén b1&t dd gidl quyét.

— D&t vét sdn phidm xudt xudng, trudng b
phén ki¥m tra c6 quyén khdng cho phép xuit,
néu sin lrgng @6 khong dat chit lwgng 43
quil dinh. Truedng hop glam d8c khong ddng
f vo61i ki€n ctia truéng b) phin kidm tra,
thi trudng by phin ki&m tra c¢é6 quydn yéu
ciu gldm a8c phat bidu i k1€n bing vin bin,
v2 bdo cdo ngay tinh hinh d6 cho B{ trudng
chii quidn va Cyc trudng Cuc ki¥m tra chit
lrgng sin phdm va hang héa mMé& at g3
quyét.

Bién ch& ctia by phin kidm tra chit
legng xi nghiép phdt @i &% blo dim khé)
lrgog cOng tic. Qua thye t& kinh nghiém ciia
ta, vd tham khio %inh nghiém cic nuée,
ching ta nén qui dinh b0 phén ki®m tra
chit lwgng chuyén trach eé tr 4 d&n 10%
tdng s0 cOng nhan tryc t€p sin xuidt. Can
b0, ebng nhin bO phin ndy phil 1i nhitng
ngudr! chi cdng voé tir, manhdan ddua tranh, tu
cach dgo dic, trinh @) chinh trj, niing lyc
chuyén mdn, nghiép vy phi1 1a loal kks so
vol trinh d) chung clia cén b, edbng nhin
trong xi nghiép. Phdl nghlén ec&a chinh sach
ch& @9 a81 vé1 cin bo kidm tra cho hop i,
nhit 12 481 vé1 c4n by kidm tra bam sat
sin xuidt, cing d1 ca v&1 cdng nhin trge tidp
san xuit.

Vdn d& bd1 dudng va 3o tso can bd kidm
tra phial duge @it ra mdét cach dtng mirc.
Nghiép vy ki¥m tra 12 mét nghiép vy kha
phitc tgp, vin dyng nhitng ki€n thie vé khoa
hoc co bin kha ecso. Phdl cé nhitng lép
dao tgo c6 hé thdng vé cOng tac nay, a3
t1€n d€n c6 truong dio tao riéng nhitng can
b trung cdp va ki sur kidm tra chdt lworg.

Trong tinh hinh hién nay, vdn 48 bdi1
dudng thudng xuyén cho ean by kim tra
phil do xi nghiép dim nhiém. Nhung vin
4 md& lop d3o tao cé6 hé thdpg nén do
nginh va nbit 1a do Uy ban Khoa hoc va Ki
thuidt Nha nuwée (Cyc k18m tra chit logng
san phim v hang héa) chiu trich ahi¢m. B¥
tao d18u kién cho viée dio tao c6 Lé thing,
t1&n d&n chuyén mén héa cin bd ki¥m tra
chidt lugng, ching ta cin &n dinh t3 chie
ki®m tra chdt lrong. 8n dinh can b0 kitm
tra chit legng. trinh d4i8n dOng. thay ad1
edng tde lung tung sau khil ho 43 duwge
dao tzo.

D} ddy manh cong tic k1¥m tra chit lugng
& xi nghiép. dwong nhién con phal gldl quyét
nhidu khiu cdng tac khie. Ngay v& mit td
chite b) miy ciing edn phil d1 vio cy thd
hon, nhw chitc niing, nhiém vy, quyén han,
18 181 1am vige, quan hé cOng tac v.v...

Trén didy ching 161 chi méi so by aAd
cip d&n mot sd mit cha vin 48 Rit mong
duge sy d6éng gép 1 ki€n phong pha clia tit
ca céc ddng chi, nhdt 1a cic ddng chi & co
s& sin xudt cong nghiép 42 mang luét kiEm
tra chdt lwgng & xi nghiép coOngnghiép ching
ta chéng duge cling ¢d va phat huy hiéa Ige.

¥ Thoi gion «tgm thei» ndy sé do xi nghigp qui
dinh cu thd.



