


yéu cdn ki thuét, phdi bo, khéang dung dugce:

— Ban & U2,3 elia xi nghiép K (VInh-pha)
ché tao khong chinh xdc, khong )ip ghép
drgre.

Vé méy cong tie cho cor khi nhd, chit legng
cling rat kém : may @ip lia thanh ring thwong
chéng mon, sing chénz véng, bing travén
chéng hong ; méy dap lua Nam-ha, @iu vu thi
dap mot 1in, cudi vu phdi dip hai lin mai
sach thoe vl ring mon ; may dép laa Vinh-pha,
et miy chay 10 gio @@ hong bang truyén,
40 gi¢r 48 mon ring, dwge nira vy thl cac mdi
han bi bat. Piéu dang cha { 12 cic miy khong
bao dim ning saft thiét k& : miy xay x4t Lio-
eai sin xuit kiku N — 200 (200 kg/gid, theo
thiét kd) nang suft chi dat 100 kg/gidr, chay 1
niim chi cdn 50 kg/gi; maiy xay xat Nghia-18
ciing kitu N—200, ning suft chi dat 55 kg/gio,
c6 miy xal ba lin vin com théc; may bom
nwde cing co tinh trang nhe viy: miay bom
nirde Nam-ha kifu 500 m®/gié, nhing qua kifm
tra chiit hrpng chi dat trén 300 m®/gié-.

Méy méc ché tao chit lwong kém thuong
do méy nguyvén nhin:

— Ché tao sai miu,khéng bio @dm qui cich
kT thuat;

— Ché tgo theo miu chira dwee khio nghiém
va k¥ ludn chac chiin, nhung a3 sin xuit
hang loal ;

— Ty tién thay adi qui trinh céng nghé,
nguyen lidu, vat lidu;

— Thifu nghiém f{de khi kifm tra thanh
phim;

— Chgy theo khdi lwgng.

Ngoai ra, con ¢6 nguyén nhin vé b tuwdng :
mdt s ngwdi cho riing, nhitng mit hang ena
nong nghiép thuedng & don giin, khong doi
hdi nhitng qui trinh cong nghé phire tap,
nhitng kT thnfit gia cong chinh x#c... nén
dé sinh iy lién trong viée lhwe hién qui
trinh. Tinh trang ch@ tao (hir thi rit 81,
nhung ché lao hang loat lai khong t&t, nhw
xi nghidp X sin xufit miy biy gfec Il 496 Ia
m{t vi du.

Chang t6i rit thong cdm v&i nhitng kho
khdn cua nganh cong nghiép trong qué trinh
sdn xudit, ddc biél lakho khan veé nguyén lidu,
villién lam anh hwéng dén k€ hoach sin
xufit. Trong nhitng trwdng hop nhir vay, cic
xf nghiép sin xufit cin trao @3i thOng nhit
voi cor quan thiét ké, co quan st dyng a@
tim nhitng bién phip khic phuc nhim thay
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thé nguven liéu, stra déi thiet ke mi yim
blo dfm cac véu clu kI thuat @8 ra. Nhung
chting ta 4§ khéng 1am nhir vdy, ma cd nhitng
~i nghiép a8 ty d0ng thay 01 nguven ligu,
viit lién, thay ddi qui telnh sin xpit, khong
tran @8i véico quan sit dung, e sdn xn&t
hang loat, din dén hau qud (hidt bi khong
biao ddm chét lwong, khong dung dwge, nhi
trwdng hop 184 bo banti [ 159 cia xf nghiép
X. Tham chi nhe x{ nghiép Z sin xuidf may
dip loa, khong bie @im phiim chit, co quin
dit hang khong nhén, =i nghiép di tranh
thii ban thing cho hep tae xi. Nhitng viéc
lam nay thwe sy @3 giy kho khén cho nong
nghiép, vo hinh trung 43 bign mot s6 hop
thc x3 thanh nhitng cai kho chita nhitng miy
dap, may nghitn, méay thii.. kém phim chit,
a% chiu mit s§ vin & dong mdt céeh vo I
{Riéng hop tic x3 Minh-sinh. huyén Thanh-oai,
tinh Hi-tdy @@ hi v dong moO! sO may kém
phlim chit khong diung dwee, tinh ra tri gid
téd 25 000 @).

P khic phuc tinh trang trén, chung [0
dé nghi:

Bat cit loai cong cu. may mée nho dua

vio sin xuit déu phdi:

— Pumge chc cor quan ¢6 thim quyvén duyét
man ;

— Phii 16 chire sin xuvit thir;

— Chi dwee phép sin xpit hang loat, san
khi @3 sin xufit thit nhiéu 1&n, gqua khio
nghiém xdc minh, vh dwoge cic co quan co
thim quyén xic nhin;

— Phii thye hién c¢hé @6 kiém tra kI (huit
mot cach nghiém tie. Sin phim khdng bio
dim chit lrgng, tuvél @di khang dwge xuil
sudmg;

— Phai c6 théi gian bio hanh thich ding
cho tirmg loai thigl bi;

— Phidi e6 cic phu kién kém then nhir:
phy ting bdo hanh, dung cu @6 nghé, tailiéu
hwéng din su dung, chiim séc, bio quin.

2. Trang bj phan tén tay ti¢n, thi¢u td
ehire chi dao théong nhat tir trung wong
dén dja phwong.

Viéc trang bi cong cu va ce khi phdi cédn
cit vio phwong hwéng sin xudt, yéu ciu
clia sin xufit vh d3c d&ifm Uy nhién, xi hoi
clia tirng ving, tieng hop tdc x3 mh xéc djnh
k& hoach trang bi cho sit, béo dim cho
cong cy vk co khi c6 aidn kién phat huy
tac dung. Viée trang bi khéng chi don thuin



la cung c@p cho hop lac x3 mt sd may
moéc cOng cu la xong, mad bao gdm hang loat
céc bién phip cu thE, nhu tzo co s& val
chit kT thuit, dko tgo ¢dng nhén, t& chirc
sin xuldt, t8 chwc quin . Nhitng Dbién
phap 46 phai gan lidn véi phwong huwdng
san xufit, 13 chitc sin xuft. 18 chic lao
d0ng trong hop tic x8, RS rang dé ¢ trdch
nhiém eta nganh néng nghiép, va eiing chi
¢6 nganh ndng nghiép la ¢6 &G khi néng
va dido kién A& tién hanh mot cach co kit
qud.

Nhwrng trong (hoi gian qua, viéc trang bj
cong eu va co gidi cho nong nghiép rit tay
tién. Nhiéo x{ nghiép clia nganh cdng nghiép
tir trung wong &&n dia phwong sin xnft
ra cong cu vh miy moc @3 (rwc liep cung
cap cho cac hop tde xd khéng qua nganh
nong nghiép, gy ra moit sy rdi loan vé
quan li v khé khin cho céng tie chi dao,
str dung va sira chita. Vi du : xi nghiép co
khi Nam-ha, co khi Théi-binh... sin xuft
may didp, may nghién ban thidng cho hop
tic xd, Cich 1am @6 diin &&n nhing hau qui
khong 6t :

-~ — May mdc trany bi khéng dbng bé, nhir
hop tic x3 Vii-lam (Thai-binh) trang bhi may
sit nhung khong c6 dong lwe. Hop tlic x3
Minh-tin trang bi bom nwée 450 m¥/gid ding
d0ng Iye BL—12 (12 m3 lwe) khong kéo ndi.

— Khéng cé yéun cin eiing e¢ir trang bi hodc
gén cdu it trang bi nhibu: nhw hop the x3 TAn-
hoa (Thai-binh) trang bi 14 molo dién nhwng
chi sir dung mit. Hop tac xii Nguwo-tri (Nam-ha)
mua mdt méy nghién “BDéng thap» nhung
khong ding dén. BiEn hinh nhu hep tic x3
Tén-son (Nghé-an) mua 3 ddng lwe, 2 miy bom,
5 méy dap, 3 may nghién thai nhung ritit dung

d&n. Ngodti ra, cdn giy rit nhiBu khé khin
trong viée hwong din st dung, cung cip nhién
liu, sira chita, vl co quan quan li khong nim
dwroe. Bign hinh hon ci la viée ban thing may
kéo kéo tay « Bong sen—12» cho hop tic x3
ciia xi nghiép co khi X, (Ha-tay). Xi nghigp ai
ché tao vk cho xufit xwdng hang loat gin
miy trim chiée, st dung trong néng nghiép
vi ban thing cho hon 40 hop tic x3 khic
nhau cfia céc tinh Ha-tdy, Hii-hwng, Nghé-
an, Quing-binh v, v,.. Xi nghiép ciing &
chirc dao tao cong nhin vin hanh cho hop
tac xd vh dy kién thanh lip mot s8 tram siea
chita & m{t sd dia phuong @ sita chira riéug
cho may « Bong sen — 12 ». Ching toi cho riing
¢ach lam nhw viy la chong chéo.

Xu#t phat ti nim chire niing, nhidém vu ciia
“Tram co khi vi sira chitaly theo tinh thin

Nghi quyét 14 e¢na Trung wong Ddng 43 xéc
dinh 14 : trang bi céng cu va co khi cho hep
lac x3; Huedng dfin st dung, 18 chire sira chita;
dio tao cdng nhin; cung cip vat te kT thudt,
thi 8 rang vide phdn bhdi vi hirdng dén st
dung thi€t bi trong sin xuit adng nghiép Lhéng
thE ld trach nhidm cua nganh céng nghiép...

BE thdng nhit quén i vé céng cu v co
giti trong nghnh nong nghiép Lt khiu phén
ph8i @én khau hwong din st dung stta chika,
cang chp vit tir kT thuit, chong tof @& nghi:

Tat ca mday moe, (hiét bi daw tr vde néng
nghiép, di san xrudt fronyg nide hay nhap be
mrdre ngoai » da so leong len hag oha @ di trinh
dé ki thuat don gidn hay phire tap dén tap
trung thdng nhit vdo nganh néng nghiép quan
li va phéin phoi, vl @6 1a ngiénh ¢6 trach nhiém,
cd dign kién v& moei mit A% siv fdung thi€t bi
m{t cach eé hidn qua nhit,

3.Swachmrakhongkip thei, gig thanh
cao, chat lwong kém.

Sira chita 12 bién phap quan trong d¢ phue
hoi khd ndng lam viéc coa thiét bi. Né 12 moOt
khidu khéng thE thidu JAuwge trong qué trinh
dira miy vao sdn xuil, O cacnwéde edng nghidp
tién tién, khi lidp k€ hoach trang bj, ngudi ta
phii lo ngay @&n van @& stra chita hodn chinh,
thim chi co khi ngudi ta xdy dung co sé siea
chita hoan chinh rdi méi tién hanh trang bi.
Co nhe viy moi bio ddm cho thiét bi hoat
ddng 1an dai, sir dung c6 hién gui kinh té cao.

Trong dién kién cua ta hién nay. may mée
mua nwde ngohi nhiéu LkiBu, nhitu loai; kY
thuit ché tao ctia ta con kém, trinh @) siv dung
enta nong nghiép con thip, hw hdng s& xiv ra
nhidn. Pang 1& trong tinh hinh vhwe viy thi
vitn d¢ sira chita clin dirge eoi trong va gidi
quyét mot cich tich coe hon nita cd vé ba mdt :
cang ttng phu ting, sAy dung co si stta chita,
dio tao cong nhin. Nhuwnyg life ring, cong thc
sira chita lai bi xem nhe, t8 chirc vt chip
va. O trung wong c¢6 mot sO nhit may sira
chia lon, stta chita miy kéo lém nhung
cing khong bio @&m dwoc yén ciu cdng tac
sira chitn, 0 mot s8 dia phirong  tlardng
gino cho cie xi nghiép sin xufil ddm nhiém
thém cong tac sira chita co khi nhé, kB cd sira
chita miy ddng hire, Nhiém vy (hl giao, nhung
khdng frang bi thém miy mée¢ chuvén ding
va cac dung cu kidm tra kT thuit, khong dho
tao thém cong nhan chuyén nganh, nén viée
phuc vu e¢dng tic sra chita cing r3t ban ché.

Do 16 chirc sira chita nhwr vay nén nhidu
méy moe bi hw héng hay dén thdi ki phai siea
chita md khong sira chita dwoe. Qua didu tra
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tinh hinh méy ddng lwe bi hie hdng & mot 50
linh chidm mdt ti 1é rit lom, nhue: Hai-hung
37%. Hai-phong 409%, Ha-ldy 46%. Pac bLiét
nghiém trong hen 1a cac tinh mién nui. nhue:
Lang-sen 70%, Sen-la 76% may dong hre
trong noéng nghigp bi hw hong trong tbng sd
méy dugc lrang bi

Luc lugng Sita chrs khong bio dim yéu
cdu sita chira, Mots8 xi nghiép dim nhén cong
tdc stra chira, td chite rit chiip va, tam bo,
nén chit lwong situ chitu kém va gid thinh
a4t nhir: Hop tic x& Nam-lgi (Nam-h2) mang
may “Cong ndng 7# di sira chita & xi nghiép
sita chita @0ng co (Nam-ha). Stta chita xong
ahay ra khoi nha may dwge 200 m thi bi giy
truc eo. Mang tré lai, xi nghiép bdo cin dai
tu vi 43 dai tu cho hop tac x3. Khi dai o
xong mang v& chay duge i20 km lai bi gay
trije cot lin nita. Hop the x3 Igi mang lén
nh& may, hai nim nay vin chira khéng xong.
Hep tac x3 Nam- cwdng (Thai-blnh) ¢6 may
« Céng ndng 7” chi khé nd, mang &i chira mit
520d, vé lam duwec 3 gio thl hdng.

Chét liegng stra chira d3 kém, gid thanh sira
chira lai qué aft. Vidu : hop tdc x3 Bong-giang
(Thai-binh), &ai tu may nd Trin Hung Pao hit
2 400 & ; hop the xi Thanh-héa (Nam-ha) hét
2733 4; hop tic x8 Pjnh-hdi (Thanh-hda) hitt
2950 &. C6 hep lac xi @i stra may, tidn sira
‘chita lai @it hon tign mua miy méi, nhue hep
tac xi§ Pongz-liwe (ngoai thanh Nam-dinh) sira
chita ddng co dién h&t780 & (mua m&i chi co
720@); hgp lic xi Van-hoi (Vinh-pha) sira
chita hom thudc trirsdu cé djng co hét 349 a
(mua méi chi gin 300 8). Do 46 c6 mol so
hgp tdc x# mang miy & ska nhirng ho
ludn khong lay vé nira nhw ba hep tie x3 &
huyén Quing-xuwong (Thanh-hda). Tinh hinh
sita chi¥a nhw vay, nén hién nay mbi khi phai
mang may &i stta chira 13 hep tic x3 lai co
ba cdi sp: « So dé quda ldu ; S gia thanh ddi;
So chil lirong kém?”.

M§t trong nhirng nguyén nhin ché yéu ciia
tinh hinh trén ia tinh trang thiéu phu ting thay
thé riit nghiém trong. May &0ng luc trang bi
cho ndéng nghiép ¢6 gin 30 kiku, e¢& nhung
hién nay chi c6é khodng trén duwdi 10 logi co
phu tung thay thé, nhung efing khong addy du.
Mt s xi nghiép sdn xudt thiét bi trong nwée
ciing it cha isan xufit phy ting, nén may méce
ciia cée xi nghiép nay khi bi hw hdng, cling
khong @l phuy tiing thay thé, lam cho nhu cln vé
phu ting thay th& cing thém cing thing. Phai
ching ddy ciing la bidu hién cia tir twdng kinh
doanh don thuin, chic chwa phai xu@l phat tir
rhu cdu thiét thiee elta néng nghiép ma phue va.
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4. Nong nghiép co nhu edu gi doi hai
cong nghié¢p phue vu trong thoi gian téi.

MOt <8 xf nghidp co khi ndng nghidp tir
lrung weng dén dia phuwong ban khodn vé
phueong hudng phuc vo nong nghiép. €6 [ Lién
cho rdng rnhu cdu trang bi cho ndng nghiép da
dén lic bdo hoa ! Vi miy ndm gin day, nhidu
xi nghiép co khi ndng nghiép (nhft 1a & céc
diu phuong), kh8i Jugng sin phim phuc
vu néng nghiép ngdy céng gidm. Qua tim hidu
tinh hinh sdn xuft cda xf nghiép co khi Nam-
h&, che thiy : tir ndm 1969 d&n nay, nhitng mit
hang phue vu ndng nghiép nhir: bom nwdie,
tudt laa, xay xat, miy nghién... d&u ngitng lai
khong sin xuit. Xi nghiép @i chuy®n sang
san xufit cic mit hang phuc vu cho céic nganh
giao théng, xAy dung, ®ia chiit.. nhu: sia
chita toa xe bi danh pha; san xuit xa lan, cin
phao; sin xuiit hé thBng khoan diung cho viée
thim do dia chél: sin xu@t cic chi ti€t cho
may dét...

Trieée tinh hinh nhw viy c¢6 phéi nha clu
trang bi cOng cu co khi eho nong nghiép thye
sir bio hoa réi khong? Co6 phdi cic xi nghiép
co khi ndng nghiép tir trung wong &én dia
phurong klidng ¢6 ndi dung phyc vu nita khéng? -
Ching t6i cho riing: nha cdu ciia néng nghiép
doi hoéi nganh céng nghiép phue vu eon ril
lirn pa c6 thE tap trung theo ba huéng sau ddy :

— Trang bi cho nong nghiép dhy di cong cu
elim tay co chdl lirgng 01,

Theo phwrong hwdng phat trifn ndng nghiép
hién nay thi buéce di cua ngaoh co giéi hoa
ndng nghiép ctia ta sé bao gdm cd hai huwéng:
tndn tr? v “nhiy vot», vd 48 cho hwéng
anhiyvol® dwoe tdt thi hwdémg “ludn tys»
phéi tién hanh that chu d4o. Cho nén, rd rang
vAn d& cong cu cdm tay c6 vai trd rit 1é6n va
doi hdi sir quan tim d%c biét clia nganh cong
nghiép. Hién nay tinh trang ph$ bién la cong
cu cim tay vira thi€u lai vira xfu. Qua &idu tra
900 hop tac x3 cia 26 tinh, thi ew mdt triu,
bo cay chi ¢é 0,71 cay va 0,72 bira. Diy 12 chwa
k& hangchyc vancay bira clin thidi loai, phdi
thay thé hiéng nim. D¥ dap 1rng yéu cdu nay
khéng phdi chi 12 trach nhidm cfia mét sb xi
nghiép cilia eéng nghiép dia phwong & tinh va
huyén mi 14 trich nhiém ctia toan nganh cong
nghiép tir trung wong dén dia phwong, ¢6 phin
cap phin nhiém cy thE tir viée thiét k& ché
tio miu, xic dinh nguyén lidu, vat liéu, @én
viée x&y dung qui trinh cong nghé va td chire
sin xoft hang logt nhim bdo dim cung clip
dén tay ngudi si dung nhitng cong cy cim tay
cH chit heong 151, :






